
Northern Rowing Council AGM November 2011 
 
Report of the Divisional Representative  
 

BR Council Business  

Restructure of British Rowing Council  
 
The key piece of work for Council during the past year has been  proposals for restructuring 
Council. See Appendix 1. The recommendations were broadly accepted with some amendments. 
These are listed the end of the report. It is hoped to finalise things in November with a view to 
holding an EGM in early 2012. 
 
Club and Regatta Affiliations 

This year has seen the establishment of the Newcastle Schools Rowing Association under the 
umbrella of Tyne Rowing Club. 

In addition the inaugural Great Tyne Row was held in July 2011 

Club Developments 

Capital facility developments continue to be achieved: These include 

 Newcastle University have completed refurbishment of their clubhouse facilities. This also 
included the erection of a new boat storage facility. 

 Tyne United RC have installed their 8-seater indoor rowing tank. 

 Durham University opened the Robert Gillespie boat house and associated new river 
access in June 2011 The Indoor rowing tank and rowing gallery is scheduled for completion 
during November 2011 

Club Membership 

At 31st August 2011 the region had a total of 2191 members. 1043 Female and 1148 Male  

Club Coach Development Fund. 

This fund completed its work in August 2011. Funding for a further 18 months has been secured by 
British Rowing for one of the two posts to work with 4 clubs to develop Explore Rowing and Learn 
to Row. 

The region has been represented at all Council Meetings. Key Issues raised are detailed in reports 
to NRC Executive meetings and are posted on the web.,. 

Other matters discussed during the year included  

 The establishment of the post of Chief Executive was agreed with appointment scheduled 
for Spring 2012. 

 Two working groups on Participation and Club Development . This includes the introduction 
of an online Membership management system for Clubs. 

 Work on the New facilities strategy has commenced to be ready for the publishing of the 
New Whole Sport Plan 2013-17. This work has included the carrying out of a national 
facilities survey 

 BR is in difficulty reaching its stated participation targets. Failure to reach them may result 
in reduced funding going forward. 

NRC Funding Initiative  

At its meeting in September 2011 the NRC approved the introduction of the NRC Training Fund as 
set out at Appendix 2. There is a budget for 2011/12 of £6000 



 

NRC Development Priorities in 2012 

The priorities for the NRC in 2012 will be  

 To promote the new NRC Training Fund 

 To identify additional areas of income generation for the NRC 

 To develop a new  Regional Forward Plan in line with the New National Forward Plan 

 To hold the club development conference in January 2012 

 To continue to support coaching co-ordinators, performance and club coaches and 
volunteers to meet the targets set by the award of Lottery Funding 

 

 

Barbara Millns,  

November 2011



APPENDIX ! 
 
Proposals for Revision of the Committees, Commissions and Council of British Rowing  
September 2011  
Introduction  
The Review Committee submitted a paper to Council in February 2011 and there was some 
discussion at that meeting. Members were asked to consult with their constituents and provide 
further feedback by the beginning of May in order that updated proposals could be made to the 
June Council. At the feedback deadline one response had been received though others came in 
afterwards but too close to the distribution of papers to allow for full consideration. At the June 
Council there was a wide variety of verbal feedback which is documented in the Council minutes.  
The paper below sets out recommendations to reflect the feedback received. Some are 
modifications of earlier proposals, some are new. It will be noted that the paper does not seek to 
define the Terms of Reference for each Committee or Panel – this had been requested but to date 
only one has been received, and it is perhaps best done between the September Council and the 
adoption of rule changes needed in the light of adopted recommendations.  
The paper has been received and discussed by the Executive at its meeting on 14th September. 
The paper will be presented at the British Rowing Conference on Saturday 24th September and at 
the Council meeting the following day the recommendations will be voted on. Please note there will 
be a separate vote for each recommendation, and sub-recommendation and they will be taken in 
the order shown below.  
Structure  
Main Bodies’ Roles  
Set out below are three broad definitions of the roles of Council, the Executive Board and the 
Sports Committee. These are not intended to be substitutes for proper Terms of Reference but to 
reflect what their roles should be in general terms.  
Council  
• The supreme governing body of British Rowing.  
• Comprised of representatives the British Rowing Regions as specified, and the Company 
Directors.  
• Has the power to decide strategy and policy set budgets and determine membership of British 
Rowing.  
• Delegates authority to the Executive Committee for the general management of British Rowing 
activities.  
Executive Board  
• The Company board of directors.  
• Reports to the Council.  
• Has the legal responsibility and duty to govern the company in accordance with the various 
Companies Acts and any other legislation affecting its operations. This is the primary function of 
the board which takes precedence over any other functions. If a conflict occurs between this duty 
and the wishes of the Council the Directors must conform with requirements of the law and not to 
the wishes of Council.  
• Has delegated authority from the Council to manage the business of British Rowing. This 
includes:-  
o the development of strategy and policy,  
o the deployment and management of all of the resources of British Rowing; physical, financial, 
commercial, intellectual and human,  
o entrepreneurial leadership of British Rowing within a framework of prudent and effective controls 
which enable risk to be assessed and managed,  
o representation to and negotiation with government agencies and others bodies, national and 
international.  
Sport Committee  
• A committee comprised of the Chairmen of the identified or specified committees of British 
Rowing.  
• Reports to the Executive Board.  
• The co-ordinating committee for the development of the sport of rowing.  



• Has oversight of the activities, initiatives and policies within the remit of the committees 
represented.  
• Reports to the Executive Board and Council on the effectiveness of current rowing policies and 
activities and makes recommendations for consideration and approval.  
Main Bodies’ Membership  
Council  
The aim to reduce the size of Council has been retained and it is primarily a regional 
representation to include Regional Chairmen as part of the voting constituency. Each region has 
been allocated a number of seats on Council of which one (or the only one) should be held by the 
Regional Chairman ex officio. Other seats should be held by annual election by the Regional 
Rowing Council from within the Council’s membership. Both Chairmen and other elected 
representatives may send a nominated representative (who is also a member of the same 
Regional Rowing Council) when they are unable to attend.  
The make-up of the Council should be as follows (35):  
Executive Board (see below)  
Regions: North West 1, North 2, Yorkshire 1, West Midlands 2, Eastern 3, East Midlands 1, West 
1, Wessex (inc South East Coastal) 1, WAGS 1, Thames 6 (3 Tideway, 3 Upriver), Scottish 
Rowing 1, Welsh Rowing 1.  
The Council should maintain a watching brief on the number of members in each Region and 
ensure that the size and shape of Divisions is adjusted when necessary, and that Regional 
representation on the Council is similarly considered.  
Executive Board  
The make-up of the Executive Board should be as follows (14):  
4 Officers (Chairman, 2 Deputy Chairmen, Treasurer 
Chairman of Sport Committee plus one further member of that committee  
Scottish Rowing (1)  
Welsh Rowing (1)  
2 Directors elected by Council from within the Council  
Chairman of the Finance Committee  
Athletes’ Representative (1)  
2 Independent Directors  
Sport Committee  
The make-up of the Sport Committee should be as follows (10):  
Chairmen of: National Competition Committee, National Coaching Committee, Junior Rowing 
Committee, Masters Rowing Committee, Water Safety Committee, National Umpiring Committee, 
Medical Committee, a Representative of the Welfare Panels (Child Protection etc.), a 
Representative of the major/national Events (through a new Panel)  
An Elected Chairman (who may be in addition to the above)  
Note: Any of the 4 executive Officers may attend a meeting of any committee or panel in an 
advisory, observational or other non-voting capacity.  
Relevant British Rowing staff will be in attendance for Council, Executive Board and Sport 
Committee meetings, in a non-voting capacity.  
Recommendations  
1. (a) A new Sport Committee will be created to take over the role formerly undertaken by National 
Development Committee. References above to the NDC have been so named to avoid confusion 
before this proposal, subsequent proposals assume its replacement. Membership will be as set out 
above. (b) The Sport Committee should meet and prepare its Terms of Reference for approval by 
the Executive Board and confirmation by Council. Its role is broadly as set out above.  

2. The National Umpires’ Commission should be renamed the National Umpiring Committee and 
its terms of reference revised accordingly. The committee will be represented by its chairman, on 
the National Competition Committee and gain a place on the Sport Committee. The MLUC should 
become a sub-committee of the NUC (rather than of the Executive) but its terms of reference and 
membership be unchanged beyond any revision and any as part of its integration with the NUC. 
Insofar as matters concerning FISA arise (nominations to international juries and so on), the NUC 
will not have the power to overturn a decision of MLUC and these should continue to be sent to the 
Executive for final approval and onwards transmission. The chairman of MLUC shall have a seat 



on the NUC. The National Competition Committee will no longer appoint further members of the 
NUC which may co-opt members itself as need requires. The NUC should consider proposals to 
standardise the terms of reference of regional umpires’ commissions.  

3. A Panel should be formed to bring together the major national events (including: British Rowing 
Championships, British Rowing Masters’ Championships, Junior Inter-Regional, National Schools’ 
Regatta, Henley Women’s Regatta, National Head Races) and to agree one representative on the 
Sport Committee.  
 
4. The Panels concerned with Welfare (including Child Protection Group, Vulnerable Adults, 
Disability) should agree one representative on the Sport Committee.  

5. The Chairman of the British Rowing Championships Committee should not serve on the Council 
ex officio, nor should any member of that committee serve on the Sport Committee ex officio.  

6. (a) Members of committees, panels and working groups should have a fixed term of three years 
(as a maximum) on a particular body, that may be renewed once without a break (ie: they may 
serve up to six consecutive years). (b) Those who have reached six consecutive years’ service 
may be co-opted to afforce a committee for further three year terms provided their expertise cannot 
be replaced by another current member of British Rowing who is willing to serve, but they will have 
no vote. Such a post should be supernumerary. They could, of course, serve only one year in this 
role and then be re-elected as a voting member once again. (c) Transitional arrangements will be 
required to avoid all current post holders reaching maximum term at the same time and to avoid 
complications with funding cycles. It is recommended that those who have served less than two 
years to date be allowed to hold post until they have achieved three years in all, and then be 
subject to re-election for a further term; and those who have already served more than two be 
subject to re-election for one further transitional term of two years before a break must be made in 
continuous service. Nonetheless, the precise terms should be set to ensure that there is a phased 
and balanced cycle of retirement and replacement. (d) The Selection Appeal Panel is not included 
in this recommendation since it is empanelled only when required. Nor are the specialist panels 
such as the Child Protection Group, the Anti-Doping Group and the Medical Committee. These 
bodies should be retitled as panels to confirm their specialist status thus exempt from the length of 
service limitations of a committee. Council should decide, on the recommendation of the Executive 
Board, if any other existing bodies should become panels, based on the specialist technical skills 
requirements of the membership. All panels should report to the Executive Board in the first 
instance, if they do not first report to a committee. (e) The same test and authorisation should 
apply to any new panels it is deemed necessary to create and whether they be incorporated into 
the rules based on a need for permanence, or be given a specific task and then disbanded.  

7. Those bodies that are currently commissions should be retitled by replacing the word 
‘commission’ with ‘committee’. Those bodies called panels should remain so. Regional Rowing 
Councils should adopt a similar and uniform approach to the titling of their specialist bodies.  

8. (a) All committee and panel chairmen should be appointed by Council. (b) In seeking suitable 
persons the Executive Board will give consideration not only to those on the committee but also to 
other names which will have been discussed by both bodies. This may mean the elected chairman 
may not have previously served on the particular committee. (c) Committee chairmen will be 
subject to the same terms of length of office as other members. They may not serve terms as 
chairmen in addition to any term served as a member of the same committee unless there is a 
break in membership of the committee. Those serving on the Executive Board should not be 
included in the scope of this regulation in order (1) avoid unintended shortening of service where 
their point of election may have changed (eg: from an ex officio post to an elected one), and (2), so 
that those serving or seeking to be one of the four officers of the Executive (chairman, deputy 
chairmen, treasurer) are not prevented from doing so – experience on the Executive Board being a 
vital component for suitability.  
 



9. (a) Those committees and panels which have stated terms of reference [‘purpose’] in the rules 
should be asked to review them and bring forward proposals, to the Executive Board in the first 
instance, for any changes or additions they would like. (b) Those committees and panels which 
have no stated terms of reference in the rules be asked to draft a set for approval, by the Executive 
in the first instance (including: Medical Sub-Committee, National Facilities Panel, Editorial Board of 
Rowing and Regatta Magazine, Rules of Racing Sub-Committee [of the Competition Committee], 
Finance Sub-Committee [of the Executive Board] ). (c) Those bodies which do not yet appear in 
the rules should be established there along with terms of reference and details of the membership. 
The draft for this should be prepared by the body in question and brought forward to the Executive 
in the first instance. Subsequently Council should endorse the changes and additions passed by 
the Executive. (d) As the structure is to ensure Regional representation, it is imperative that the 
Coaching, Competition, Juniors, Masters, Water Safety and Umpiring Committees are truly 
representative of the regions and in their terms of reference all Committees should ensure, where 
possible, that each region has at least one representative on their committee. (e) Each Committee 
should specifically review the need to have representation on other committees with a view to 
reducing the cross-attendance currently in place – the Sport Committee will be the primary 
combined forum.  

10. (a) Council should be reconstituted as being made up of the Executive Board members, and 
the rest being a revised representation of the divisions by regions. Each Regional Rowing 
Council’s Chairman will serve on the Council. In addition those Regions with more than one seat 
on Council (see above) will elect annually members of the Regional Council to serve on the 
national Council. These representatives may therefore be divisional representatives or other 
established and elected post-holders on the Regional Council. The Appointed Representatives 
(Cambridge University, Oxford University, Leander Club, London Rowing Club, Thames Rowing 
Club) will no longer have an automatic seat on Council, but may be an elected member as a 
representative of their region. (b) Those Regional Councils which have only one Divisional 
Representative should be reviewed to see if the region should be divided to create further 
Divisional Representative posts, but with due regard to the usual balance of representation 
nationally. (c) The South East Division 21a should become a division within the Eastern Region, 
and the South East Coastal Division 21b should become a division within the Wessex Region. (d) 
The Thames Regional Rowing Council should ensure that of its elected members to the national 
Council there must be a balance of representation between the Downriver and the Upriver 
members of its Council, Richmond Lock being the point of separation between these two sub-
regions. (e) Council and the Executive Committee should not co-opt members without a specific 
need first agreed annually by the Executive (for either body). Such co-opted persons will have no 
vote and will be supernumerary. Such persons should not serve for longer than under 
Recommendation (6) above. (f) Where an agenda item requires, the relevant committee or panel 
chairman (or other representative) may attend Council in a non-voting capacity, for the relevant 
item only.  
 
11. (a) In order to comply with the anticipated legislation on NGB governance, two independent 
directors should be appointed to the Executive Board. Neither of these two may hold an executive 
officership. (This paper does not cover the procedure for their recruitment and selection, nor their 
precise terms of reference (which is largely one of audit and scrutiny), on which guidance is 
awaited, including whether or not they would also serve on Council and, if so, whether they would 
have a vote or not) Both independent directors should serve on the Finance Committee, and one of 
them should be its chairman. (b) In order that the size of the Executive Board is reduced, the 
members should be the 4 Executive Officers, the representatives of Welsh Rowing and of Scottish 
Rowing, the Chairman of the Sport Committee plus one further elected representative of that 
Committee, the Chairman of the Finance Committee, 1 Athletes’ Representative, 2 Independent 
Directors, and 2 others elected annually by and from the Council.  
Transitional Arrangements  
The recommendations in this report should be taken one at a time and where there are sub-
sections, each one is taken separately. If they are approved work is needed to incorporate them 
into the British Rowing Rules. That can only be done effectively once the reviews of the 



committees’ terms of reference have been completed and agreed. The process should be 
completed before a Chief Executive Officer is appointed.  
 
Mark Blandford-Baker  
Martin Humphrys  
Diane Gill 
 
Decisions by Council for this report 
Rec 1 - creation of sport committee  
propose addition to terms of ref of Sports Committee be extended to included matters of strategic 
nature over and above the remit of the sub committees within it i.e. priorities for WSP, participation 
etc. ( Philippa Sondheimer)  
noted flexibility for inclusion to consider representation for role of Universities / young people and 
High Perf  
request that rec. 1b be time bound - to be ready for Nov Council meeting  
noted that Sport Committee does not currently have nominated Chair - therefore committee 
charged with defining terms  
rec 1.b amended so that governance is clarified and that Council be approving body i.e. terms of 
ref are presented to Exec for approval by Council  
rec 1a - carried  
rec 1b - carried  
Rec 2 - NUC renamed as National Umpires Committee and that MLUC become a sub committee 
of such - carried  
Rec 3- formation of a major events panel - consideration given to scope of other events for 
inclusion ( i.e. noted that BUCS and HRR major events but not run under rules / regs of BR ) - but 
pending agreement on terms of reference - carried  
Rec 4 - panels concerned with vulnerable groups should agree one representative on the Sport 
Committee - carried  
Rec 5 - no place for Chair of British Rowing Championships on Council or Sport Committee - 
carried  
Rec 6 - terms of office - noting that transitional arrangements tbc. and proposals for terms to be 
defined at local committee level, also clarification required that this applies only to National level 
committees etc at this stage - carried  
Rec 7 - use of word committee rather than commission - carried  
Rec 8 - all committee and panel chairmen to be appointed / approved by Council - carried  
Rec 9 - terms of reference for committees / panels to be submitted to Exec and then approved by 
Council - carried  
Rec 10 - overall size of electoral college be retained - specific numbers for regional representation 
tbc - Chris George queried balance of numbers ....Clive Killick queried that due attention given to 
consideration of 2 roles - Chair of Safety Committee vs Hon Water Safety Advisor - and that Hon 
Safety Advisor be included within scope of Council - a) council = regional representation - carried 
b) role of div reps within regional tbc. - carried c) SE Div 21a / SE Div 21b - deferred to Nov 
Council meeting d) balance of UTC and LTC to be agreed with Richmond lock as point of 
separation - carried e) co-option to be agreed by Exec. ( co-opts no vote and no fee ) - carried f) 
committee chairs can be invited to Council as required - carried  
amendment noted that 10 g - that Hon Safety Advisor be included within scope of Council but in a 
non voting capacity - carried  
Rec 11 - a) 2 Independent Directors on Exec Board - carried, b) clarifying roles on Exec and 
adding CEO to list of Board members - carried  



APPENDIX 2 

 

Report of Div Report 
 
For Consideration at NRC Meeting on September 26th  2011 
 
NRC Training Fund 
 

At the last meeting of the NRC in June 2011 we discussed some options for expending 
NRC Funds and agreed that the best way  forward was to establish a grant fund to assist 
clubs with coach education and rowing related training. I set out below the draft proposals 
for the NRC Training Fund 

 Remit of Grant Fund 

 Eligibility for grant 

 Conditions of grant 

 Grant Determination 
 
Remit of Grant Fund 
 
The remit of the grant fund is to offer clubs grants of a maximum of 50% towards the cost of 
coach education courses (eg Level2/3 etc) and other related rowing training eg Launch 
Driving, trailer driving etc. Grant availability will be subject to the availability of funds within 
the Northern Rowing Council Annual Budget. The Executive will agree the annual overall 
size of the fund on an annual basis (at the September meeting), subject to the availability of 
funding. 
 
The grant fund will be advertised through North East Rowing and be highlighted on the 
NRC Site. 
 
Eligibility for Grant 
 
Applications for grant will be made in writing by clubs within the Northern Region (Div 1), 
not by individuals 
Clubs may then fund individuals undertaking training related to the development of rowing  
 
Conditions of Grant 
 
Grants will be awarded to clubs, not to individuals up to a maximum of 50% of the cost of 
any training. The level of grant awarded will be at the discretion of the Grants Sub Group 
(See below) 
 
Grants will normally be expended within 6 months of award. Any extension to this time 
period will need to be approved by the NRC sub group (see below) 
Clubs will undertake to enter into a formal agreement with individuals receiving grant to 
ensure appropriate volunteer time is given for a two year period. Any variation to this 
requirement must be formally approved by the NRC Sub group prior to any individual 
receiving assistance. 
Any individual not completing the agreement will be required to repay grant on a pro rata 
basis related to how much time they have committed. ( for example, one year volunteering 
would require repayment of 50% of grant received). Repaid grant will be reinvested in the 
regional fund for the benefit of others 
 
Grant Determination  
 
Applications from clubs to be submitted to the Div Rep quarterly on the prescribed form. 
This will include a requirement to make a case for why the grant should be awarded. The 



Div Rep will make recommendations to a small sub group of the Executive comprising the 
Chair, Vice Chair and Treasurer who will formally agree the award of grant and at what 
level. All decisions will be reported on a regular basis to the Executive and an annual 
review of the scheme will be presented to the NRC AGM 
 
Each funding round will be advertised through NE Rowing. It is suggested the funding 
rounds for 2011/12 are 
 

 Applications 
Close 

Sub Group 
Meet 

Awards publicised 

Quarter1 Friday November 
25th 

Monday Dec 
12th 

Monday 19th December 

Quarter 2 Friday March 2nd Mon March 19th Mon March 26th 

Quarter 3 Friday June 2nd Mon June 18th Monday June 25th  

Quarter 4 Friday Sept 1st Monday Sept 
18th 

Mon Sept 25th 

 
 
Grant Payment 
 
Grants will be paid to clubs upon confirmation from the course leader  that the training has 
been successfully completed or the production of a certificate of completion 
 
RECOMMENDATIONS 
 
It is Recommended that: 
 
1. The establishment of the NRC Training Fund as set out above  be agreed  
 
2. The Executive agree the level of funds to be committed for the 2011/12 year. 
 
 

 
 


